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Planning for the Czechoslovak metal industry (in 1949) was directed mainly
toward heavy industry. The production of private automobiles, as long as they
had export value, was considered about sixth in importance. All larger invest-
ments in Mlsda Roleslav were restricted, However, a hangar-type building wes
permitted as a construction project and was probebly completed as of 1950. In
1949, about 6000 workers were employed in Mlade Boleslav and the management

was conbinuously trying to hire more women to replace gualified workers who were
being frecd “or Jobs in heavy industry.

In 1949, quotas of material were distributed quarterly among the individual
enterprises. Previously, this 1ad been done yearly. Therefore, no enterprise
had large stocks of supplies; raw meterials and semi-finished goods {castings,
forgings, et;c), por products from subcontractors, 1 es electrical eguipment,
cloth (upholstering material), tires, ball bearings, ete. A production plen
for 17,500 vehicle units was made for Mlads Boleslav for the year 195¢. The
shops operated on two shifts and, in some sections, three.

Czechoslovak industrial production had to be adjusted to Soviet requirements.
For strategic reasons heavy industry had to be built wp, principally in Slovakia.
Many factories were under construction and many new ones were planned. The
state had this construction done without greatly overburdening the budget, as
prisoners under long gentences at hard labor were used for construction work.
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All enterprises, including Mlada Boleslav, had to transfer workers to heavy
industry. At first, there were the so-called work brigades transferred for a
period of one to three months. Iater, arrangements were made for longer perilods
of tims. The Mlada Boleslav enterprise always had on hand sbout 60 to 80
workers and officials in these brigades. These were sent mainly to Kraluv Dvur
{sheet metal), Kladno (rolling mill), and the Stalin Works {at a city called
Chomatov), for production of synthetic gasoline.

‘ open passive resistance or gabotage

was . impossible at Miada Boleslav or any of the other enterprises. Work in
Czechoslovak industry is on a piece work basis and a winimum production norm
must be maintained. These norms were raised frequently. Teamwork, whereby
the workers kept tebs on each, was an additional step. There was no gbnormal
increase in stoppages, such asz in the supply of electric power, ges, stc. The
workers' resistance could only be exprassed in inecreased sbsenteeism, which was
greater in all enterprises than it had been befors end during World War II.

. Vigorous messures were instituted to counteract this. The establishment of .

factory medical care, after a short time, was an excellent counteracting measure.
The factory physician was en expert in distinguishing a sick psrson {one who was
wnfit to work) from one who was faking.

The Communist regime worked very tenaciously to compel workers and all obther
employeses, in general, to raise thelr output. Methods developsd in Russia and
in Nazi Germany were applied in this Soviet Bloec state. These methods are forgign

“¥o the rentality of people in the US who are sccustomed to & higher lewal of

£reedom than the people in other democratic states. Decreased initistive and

- ¥illingseas to accept responsibility beceme sn impediment to industry. Thiz

58 evidsot from top to bottom.

48 previously mentioned, all industyry had to direet its production to the needs
of the USSR, and production in &ll industrial sectors was plarmed on this basis,
If desired by the USSR, automoblle production during the Pive-Year Flan 1989

1952} could have been raised by 13000 vehicle wnits psr year without difficulty.

With gegard to the sffectiveness of Prague’s intensive efforts to industrialize
backward Slovakis | |the industrial expansion of Slovakia was

mostly “or strategic reasons. The stetement in the July 1952 issue of the Slovak
montis; Pod Zastavou Soeializmu in Bratislsva which claimed that the "total volume
of industriasl production in Slovakia had risen to nearly four times that of
prewmy®, is senseless. Tt could easily be Pour times greater then pre-World War IT,
because at thet time Slovekis had no lerge industry, and Slovakle offered a

hetber labor supply.| | know anything about any plans to install
gdiitional factories engaged in the building of cars and vehicles in Slovakia.

The locations of the assembly plants for each model of truck, passenger car, and
traetor, are as follows:

Miada Boleslav -- private automobiles

Tatra at Koprivnice -- private sutomobiles

Ceskomoraveks, in Prague -- 13 %o 3-ton trucks

Avia, in Prague-Letnany ~- 6 to T~ton trucks, also special car and bus bodies
Zbrojovka-Brno -- trasgtors

The astusl capacity of the zbove listed assembly plants was as follows:

Mlada Boleslav -~ T2 vehicle units per day

Tatra -- 20 vehicles per day

Ceskonoravskas -- about 20 frucks per day

Avia -- sbout 15 heavy trucks per day. An unknown quantity of bus bodies and
car bodies

Zbrojovka~-Bruo -- sbout 25 tractors per day
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The Tatra enterprise had its own forging shop (which also worked on raillway
cars) and a foundry. They secured sheet iron from Liskovee at Moravske Ostrave.
This enterprise manufactured its own chassis (without electrical equipment) and
car bodies. The Vitkovicke Iron Works made center-disc wheels for all of the

Czechoslovak automobile plants.

The Avie enterprise was similar to the Mlada Boleslev enterprise ;'/'the Ceskomorav-
ska enterprise was simllar to the Tatrs. )

The Zbrojovka-Brno enterprise did not have a foundry nor a forging shop. I do
not know its subcontractors, but they must be Brno enterprises such as;
Kralovopolsks, Prval Brnenskas, Uxa, and others. The forgings might come from
Kindno. This enterprise did its own finishing work either at its Brmo factory
or in the Lisen enterprises. All of the tractor production was done, supposedly,
in Brno.

)

These enterprises had their own assembly lines in the factories.

1%,

150

16.

17.

18,

‘there were no excessive supplies of materials,
but work was not stopped due to lack of materisls. Each enterprise hed = fixed
production plan and supervised its fulfillment very carefully. The Mlads Boleslav
enterprise fulfilled 1ts plan 100%. The Tatra enterprise was somewhat-behind
schedule, owing to the fact that it was.meking s new mddel car. The other auto-
motive enterprises fulfilled their plans between 90% to 95%.

The materia vered to subcontractors corresponded to fixed directives

_ 1o Zbrojovka-Brno had difficulties in producing ball besrings
but know what the difficulties were, nor whether this production has
expanded in any way. This enterprise was also cénsidered to be excellent in the
production of tools, meters, twist drills, and so forth. The Mlade Boleslev
enterprise did not make or contract for parts or products for other enterprizes.
Certain enterprises helped esch other ; 8ince all automotive plants were under

one group director, who could easily distribute work in nasrrow production sections.

the exact mmber of production workers in the other automobile
Plagts in proportion to the Mlada Boleslav workers. As other enterprisss were
not orgenized as efficiently as Mlada Boleslav, they undoubtedly hired more
workers. The proportion of administrative employees to production employees was
gbout one to five (at Mlads Boleslav). Before World War II, it was about one
to eight. Czechoslovak workers productivity was lower than that of US workers
for the following reasons: gl) they were not as well fed; (2) they did not have
direct interest in profits (being unsble to buy a.nybhings; and (3) they lived in
perpetual wncertainty and nervousness. Prior to the present regime, when
Czechoslovek workers were free, they were always considered to be hard-working
and gkillful, with the ability and reputation to be sble to do great things with
NEAZET TeSOUrces.

Czechoslovak enterprises ars much less mechanized then those in the US. Mlads
Boleslav was the most highly mechanized automobile factory, but it could not be
compared with a US automobile factory. :
During my time in Czechoslovakia| of any plans for repairing or 50X1
producing tanks or amy other armored vehicles. Practically every enberpricge

was capable of producing arms, Just as they did during World War II. In 1949
Czechoslovakia was not manufacturing arms directed toward war. It was meking
azmunltion, but production was very small in comperision with production before,
end during, World Wer II. The Ministry of National Defense directed the control
of all arms meanufacture. Policka na Morave was the principsl enterprise in
cartridge production. ‘

- end -
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